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Gap Analysis

What does the agency NOFO require or request? Can you do it? Can you do some, but not all of it? Use the Gap Analysis tool to reveal where you risk losing points in the NOFO competition. During your planning, map your strategy for strengthening your proposal in those areas of weakness. Can you partner with another organization to fill this gap? Can you hire staff with grant funds to increase your capacity? Or perhaps the gaps are so significant that this is not the opportunity for you ... yet. 
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