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INCREASE ENROLLMENT by enhancing admissions and advising and addressing retention
and transfer barriers

IMPROVE ALIGNMENT between academic programming, student demand, and workforce
needs through program review, enhancement of online offerings, and expansion of short-
term programs

REDUCE EQUITY GAPS through greater support for culturally responsive and sustaining
pedagogy and expansion of comprehensive academic and basic needs assistance

EXPAND ACCESS to comprehensive academic and student supports that are associated with
greater student outcomes

CULTIVATE CAREER PREPARATION, exploration, and development opportunities for credit
and non-credit student populations

ENGAGE AND PARTNER with corporate and philanthropic partners to support academic
programming, strengthen career development, and grow financial resources



Enroliment Update (Based on preliminary Spring 2023 Form-A [official
enrollment numbers]) as of 5/8/23

Summer/Fall 2023 registration began on April 17
Fall:

Total — 3,768 (+1.2% from prior year)

Freshmen — 226 (0.0% from prior year)

Transfers — 75 (-3.2% from prior year)

Readmits — 64 (-3.4% from prior year)

Non-Degree — 91 (0.1% from prior year)

Continuing — 3,315 (+3.2% from prior year)

FTE — 2,718 (+1.7% from prior year)
Summer:

Total — 3,429 (-4.4% from prior year)

FTE — 628 (-5.3% from prior year)



e Strategic Enrollment Management
* Focus on retention initiatives
* Increasing international student enrollment
e Tutoring, S, student intervention (Starfish)
e Strategic BMCC Yield Events
* VIP Admitted Student Day(s): October 17 and/or 19 (Fiterman Terrace)
e Fall 2023 Open House — November



Congratulations to Faculty
and Deans recognized by
CUNY’s Vice Chancellor &
Office of Research for grant-
funded scholarship and
programs of nearly $13
million to BMCC in FY21-22
in addition to furthering
research, providing
opportunities for our
students, and extending
BMCC’s reach beyond our
campus

Wiladis, Claire
Kok, Ahmet Mete
Tang, Hao
Azhar, Mohammad
Walters, Janice
Han, Annie Yi
Bulley, Henry
Avcilar, Tamer
McKernan, Desmond
Barry
Zummo, Janice
James, Tiffany
Cummins, Stacy
Cleary, Sherry
Fuentes, Kisha
Bishop, Sangeeta

Amaral, Jean
McKain, Antonette
Pollard, Odaelys
Dreyer, Kathleen
Watson, Anthony
Hutmaker, Michael
Watson, Anthony
Snipes, Roderick
Strauss, Jill
Donoso Macaya, Angeles
Marinez, Sophie
Littlefield, Marci
Kidd, Terry
Sodaro, Amy

Kim, Jungah
Peng, Chun-Yi



Original Budgeted Deficit
Savings Plan Goal #1
Estimated Ending Deficit FY23
Savings plan Goal #2

Deficit Goal for FY 2024

Savings Plan
24,299
(2,703)

21,596
(4,731)

16,865




* Covid-19 Protocols Update:

— Emergency vaccination mandate for students, faculty and staff ends May 23,
2023

— Consistent with the federal governments plan to end the National Public
Health Emergency in May

— Allows student to enroll for summer sessions regardless of their COVID-19
vaccination status

— BMCC Spring 2023 COVID-19 Plan will conclude on May 23, 2023
— COVID-19 testing program will end June 30, 2023



 BMCC’s MEOC has won a $1.5 million YouthBuild grant to provide
construction services to 66 out of school youth over three years. This new

construction training program will
* Teach carpentry and plumbing skills
* Provide on the job training for low-income housing rehabilitation
* Provide certification to Harlem youth
* Complement the MEOC’s OSHA classes

* BMCC was one of 68 winners nationwide, and one of 6 in New York to
win this award.



BMCC is partnering with John Jay College to offer an academic
preparation and college readiness summer bridge program for Black and
Hispanic Men.
* Providing at no cost to nearly 500 students, a credit-bearing math
course with
* Peer assisted learning,
e Community-building activities,
* Workshops,
* Field trips, and more.
* Students will be those entering into John Jay in the fall as well as Eagle
Academy Foundation graduates not enrolled in a CUNY EOP.



Second Chance Pell @ BMCC — In partnership with BMCC's Project Impact
and John Jay College Prison to College Pipeline Program
* Approved June 2020 to offer courses at Otisville Correctional Facility
* [nitially students took courses at BMCC, received degree from John Jay
* Post Covid-19: re-established external courses Spring 22
 BMCC offered CRJ 101 and POL 100
* Students enrolled at John Jay and took the BMCC courses on E-
Permit
* New MOU Fall 2023: New students enroll @ BMCC, take courses @ John
Jay or BMCC
 BMCC will now provide Associate Degree articulating to Bachelor’s @
John Jay



« BMCC Annual Research Symposium (BARS), showcasing student research,
Wednesday, May 10" . Registration and Program begin at 9 A. M. in N-453
and Poster Session and Awards begin at 1 P. M. in Richard Harris Terrace

* Second Annual Social Justice Week, Belonging Together, Learning
Together, Growing Together, Sponsored by the Race, Equity, and Inclusion
Steering Committee (REI), started April 24-28 in various locations; main
event was held Tuesday, April 25t 12-3pm

* BMCC President Munroe hosted the Global Community College Leadership
Network (GCCLN) on the BMCC campus 4/26-28/23 with representative
Community College leaders from across the country and around the world.



BMCC students Vanique Davis (Linguistics, Creative Writing) and Eduardo
Lebron (Computer Science), have been awarded the Community College
Global Affairs Fellowship, funded by the Bill & Melinda Gates Foundation

* Program runs from May 30 to August 16, 2023
* Includes an in-person portion in Washington, DC
Student Affairs Announcements

e Student Government Elections for 2023-2024

* Honors Convocation - May 30, 2023 - Theater 2

e Service Abroad

e Commencement RSVP and Faculty Cap and Gown order



BMCC 2023 Commencement
Thursday June 8, 2023
Barclays Center
Brooklyn, NY
The Ceremony starts at 9 a.m.

Faculty and Staff participating in the ceremony should arrive between
7:30 and 8:30 a.m.
pr



Complete Mandatory Workplace Violence and Employee Sexual
Misconduct Prevention and Response Courses

To ensure your completion is logged by the BMCC and the University:

* Full time employees will have until May 31st, 2023, to complete the
training

* Part-time employees, including adjuncts, should complete the
training during this current semester

* All employees are required to complete this annual compliance
training



THANK YOU

for your continued hard
work and dedication.

QUESTIONS?
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AGENDA

|.  CALL TO ORDER

. ELECTIONS
A. Secretary of the College Council for the Academic year 2023/2024

B. Parliamentarian of the College Council for the Academic year 2023/2024
C. STANDING COMMITTEES Faculty/Staff representatives for the Academic year

2023/2024
1. Technology Committee - Four Faculty/Staff

2. Budget Committee - Four Faculty/Staff
3. Campus Life and Student Issues Committee- Four Faculty/Staff

4. Campus Facilities and Security Committee- Four Faculty/Staff

lll.  NEW BUSINESS
IV. ADJOURNMENT



