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BOROUGH OF MANHATTAN COMMUNITY COLLEGE
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COLLEGE COUNCIL

Minutes October 28, 2009

l. President Pérez called the meeting to order at 2:15 PM.

Il. Everyone attended except:

Blake, James Hachey, Alyse Adula, Kadidja
Campos, Francisca Han, Yi Annie Pamplin, M. Claire
Creaco, Anthony Hijelle, Ann Rausher, Shirley
Dabkowski, Kamil Hong, Jeff Russo, Josephine
Entin, Howard Kalogeropoulos, Smoke, Gary
Friedman, Anne Nikolaos Theilheimer,
Genis, Yakov Makmudova, Nadira Tonge, Emily
Guttenplan, William Mathaheva, Victor

. APPROVAL OF MINUTES:

A. The minutes of the September 23, 2009 College Council Meeting were
unanimously approved.

V. STANDING COMMITTEE REPORTS
A. Budget Committee — See Attachment # 1
B. Campus Facilities and Security

1. Vice President Anderson said that Fiterman Hall has been
deconstructed to the fourth floor.

2. The groundbreaking for the new Fiterman Hall is scheduled
for December 17, 2009.

3. The E-mail advisory regarding the swine flu will again be sent
out.

4. Work on the Faculty/Staff Dining Room will continue. The
response so far has been positive.

5. Professor Glaser mentioned that there had been a bottleneck
at the fourth floor during the recent fire drill and suggested
that more security may be needed there.

6. Prof. Delano asked how we did during the fire drill

7. Vice President Anderson stated that the fire marshal present
was pleased with the way we emptied the building. We need
to get everyone farther away from the building itself.
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V. President Pérez introduced the Student Representatives to the College

Council.

VI. OLD BUSINESS:

A. The following College Council members were elected to one-year
terms on the Campus Life and Student Issues Committee:
1. Regina Galasso
2. Precious Sellars-Mulhern
3. Amparo Lopez-Moreno
4. Naida Zucik

B. HIN1 Report

1. Vice President Anderson reiterated that there would be e-mail sent
containing information about swine flu procedures.

2. President Pérez said that he was aware of faculty and staff concerns
regarding the possible swine flu epidemic and that BMCC would do
everything it could regarding the problem, following University policy
guidelines.

C. The Ad Hoc Committee on Corrective Changes to the Governance
Plan presented proposed changes to the Governance Plan for action.

1. Recommendation: It is recommended that the that the Executive
Committee of the College Council be staffed in the same manner as
The Executive Committee of the Academic Senate. This will further
reduce the number of faculty and staff College Council members
necessary to staff College Council committees to 16. Thus, the
maximum number of faculty members who could, theoretically, be
elected to College Council committees is sixteen.

a. Professor Lapides expressed concerned that this
recommendation would reduce the number of faculty
and/or staff members on the Executive Committee.

b. Professor Emily Anderson explained that the
representatives elected from the various College Council
Committees to the Executive Committee would indeed
by faculty and/or staff.

c. The question was called. Everyone voted to end
discussion except Professor Lapides, who voted against
calling the question.

d. The motion passed, everyone voting for it except
Professor Lapides, who voted against it.



2. Recommendation regarding the staffing of Academic Senate and
College Council Standing Committees:

a. RESOLVED, that Article |, Section 5 (c), (i) be amended to eliminate
the requirement that all Academic Senate policy committees consist of
approximately an equal number of members.

b. This resolution passed unanimously

VII. NEW BUSINESS:

A. Mr. Greg Wist presented the 2010-2011 Academic Calendar. (See
Attachment # 2.)

VIII. President Pérez adjourned the meeting at 3:00 PM.



Attachment # 1

m FY2009-2010 Financial
Highlights
m]

For CUNY FY2009 was financially
challenging. Mid year NYS and NYC budget
cuts were followed by further reductions for
FY 2010 that required a tuition increase Iin
order to keep the system stable.

However, due in part to the federal stimulus
funds the financial situation in FY 2010 is
stabilized. Further budget pressure is
expected in the years beyond FY2012, when
federal stimulus funds will no longer be
available, and during that same time the NYS
and NYC budget deficits will grow
dramatically.

CUNY colleges will have to run operations
with little or no additional public support.

m Projected Operating Budget
Deficits

In FY 2009 tuition revenue overcollection at BMCC was a result of
enrollment growth. This helped to stabilize the budget.



From 2004 to 2007, student enrollment at BMCC was relatively flat
with year-to-year fluctuations not exceeding 2.6%. In FY2008
enrollment increased by more than 6%. As economic downturn
continued, in 2009 enrollment reached its highest level — 16,545
FTEs in Fall 08 and 16,031FTEs in Spring 09. This was more than
al6% increase compared to a prior year.

Fall 09 enrollment was contained at a slightly lower level than Fall08,
and we do not anticipate any significant increase in Spring 10.
BMCC'’s tuition revenue collections, one of the major sources of funding,
followed an upward trend for the last 5 year period.

The University sets tuition revenue targets based on a weighted average
revenue collection for the 3 preceding years with weights of 50%, 30% and
20% assigned starting from the most recent year. However, due to the
tuition increase, in FY 2010 the revenue target was frozen at the level of the
prior year with an increase only by the amount of tuition increase - $7.5Mil.
Tuition revenue collected up to the amount of the revenue target must be
turned over to the University. The College uses revenue collections above
the target to supplement its operating budget.

Tuition revenue collections in FY 2010 expected to grow primarily as a
result of the tuition increase.

Percentage of tuition revenue in total
resources declined through FY2009,
and will go up slightly in FY 2010.

The Community College budget model is based on student enroliment. As a
result, total financial resources, allocated to BMCC have increased over
time. These resources include tuition revenue, NYS and NYC funds.

From FY 07, CUNY is using the COMPACT model of financing, which

includes public investment and self-financing components, such as:
o Productivity, where the best practices are shared amongst colleges to maximize available
resources;
o Philanthropy, where funds raised from the private donors are included in the overall financial
resources;
o Overall enrollment growth.

BMCC received $1,550 Mil of Compact funds in FY07, $3,695 Mil in FY 08,
and FY 09, and received $5,612 Mil in FY 10.



m Compact Investments in
FY2010

New Full-Time Faculty

Student Financial Aid Initiative — Tuition Waivers, Tuition
Payment Plan, Textbooks, Work Study

Enhancing Student Services — Financial Aid, Counseling,
Veterans Services

Support of CUNYfirst implementation

Other Targeted College Priorities:
o  Flagship Environment
Faculty Development
Fostering the Research Environment
Additional Support for Supplemental Instruction
Upgrading Facilities Infrastructure
o Emergency and Risk Management
Compact funding made it possible to increase full-time faculty in
FY2010 by 30 positions or 8% compared to the previous FY.
Institutional support full-time staffing was increased by

approximately by 13 positions or 5% during the same period.
Institutional Support includes the following areas: B&G, College Computer Center,
Public Safety, Bursar, Budget/ Fiscal Office, Purchasing, Receiving, Accounts
Payable, Reprographics, Mail Room, President’s Office, Grants and Development
Office.

o O O O

BMCC submits balanced financial plans, and we carefully
monitor the tuition revenue and expenditures.

As part of an effort to close a current year NYS budget deficit of
$2.1 to $3 billion, Governor Paterson has called for $500 million
in mid-year budget reductions for all state agencies, including
SUNY and CUNY.

The proposed reduction for senior colleges could be $53 million,
which represents 2.8% reduction in the overall funding of senior
colleges. The governor directed that these reductions be taken
against non-personnel service costs, such as travel, contractual
services, supplies, and equipment.
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At this time, community colleges are not affected by the planned
reductions. However, as the governor and legislature confront
the remaining budget gap, mid-year cuts in community college
funding cannot be ruled out.



